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Consideration of Report of Innovative Pilot Project
Del Mar College in Corpus Christi, Texas
Associate Degree Nursing Education Program

Background:

An Application for an Innovative Pilot Program submitted by Del Mar College Associate Degree
Nursing (ADN) Education Program in Corpus Christi, Texas was approved by the Board of
Nursing at the October 2017 meeting. The innovation allows a faculty member to supervise 10
students with four additional students (rather than the usual two students) under preceptor
supervision. The pilot program resulted from a funded training model developed through a Texas
Workforce Grant entitled Nursing Mentorship Program and awarded to Del Mar College. The
model offers a six-week preceptorship training course to prepare preceptors for this role.

Historical Perspective:

o The innovative pilot was approved to begin in January 2018 with periodic progress reports
to the Board over the two-year project.

e Jennifer McWha, PhD, RN, Program Director, has provided the first report of the
outcomes from the first semester using the innovative preceptor model (See Attachment
#1). The results are positive and the project will continue.

e Faculty, students, and preceptors all expressed satisfaction with the outcomes of the pilot
project in the initial semester.

Implications:
o The project is based upon a comprehensive training model for preceptors, suggesting the
importance of preparation of preceptors.
o Aggregate and trended data over the two-year period will provide evidence for considering
a rule change related to the use of preceptors.
e Board Staff have been made aware of the challenges of scheduling clinical learning
experiences due to scarcity of clinical space and the growing faculty shortage.

Board Staff will continue to monitor this pilot project and provide pertinent information to the Board.
This report is for information only. No action is required.















Nursing Student Satisfaction with RN Preceptor Experience Survey

w
Thinking about your RN Preceptor experience, please complete this evaluation guestionnaire. Your

anonymous responses will be used to revise the RN Preceptor experience and to plan for future

education activities. Circle the number that best fits your satisfaction with your RN Preceptor experience:

1= Not at all 2 = Somewhat 3 = Almost completely 4 = Completely

1. Did you consistently have support from nursing facuity? 1 2 3 4
2. Were you provided with MBT! and Learning Styles Reports? 1 2 3 4
3. Were you able to meet learning outcome(s) for the clinical course? 1 2 3 4
4. | was able to communicate needs and concerns to my assigned 1 2 3 4
preceptor.

5. My RN Preceptor was sensitive and receptive to my learning needs. 1 2 3 4
6. My RN Preceptor provided constructive criticism and offered ways on 1 2 3 4

which | could improve.

7. Rate your satisfaction with the overall experience. 1 2 3 4

8, Based on your RN Preceptor experience, please list additional learning neede or resources that you

might need.

9. List some patient care topics you wouid like to know more about.

10. List some professional nursing topic you would like to know more about

Comments:




Faculty Satisfaction with RN Preceptor Experience Survey

Thinking about your RN Preceptor experience, please complete this evaluation questionnaire. Your
anonymous responses will be used to revise the RN Preceptor experience and to plan for future
education activities. Circle the number that best fits your satisfaction with your RN Preceptor experience:

1 = Not at all 2 = Somewhat 3 = Almost completely 4 = Completely

1. The RN Preceptor was on time and attentive to the student needs. 1 2 3
2. The RN Preceptor was able to grade and provide appropriate 1 2 3
feedback to the assigned students

3. The RN Preceptor contracted me when questions arose. 1 2 3
4. The RN Preceptor displayed professional behaviors while working with 1 2 3
faculty and student(s).

5. The RN Preceptor implemented effective communication skilis. 1 2 3
6. The RN Preceptor advocated for the student experiences. 1 2 3
7. Rate your satisfaction with the overall experience. 1 2 3

8. As a result of this experience, do you intend to make any changes to your professional teaching

practice/performance? Please circle your answer. Yes

e If no, why not?

No

« If yes, identify changes you intend to make:

(2

()

()

9. Based on your RN Preceptor experience, please list additional learning needs or resources that you

might need.

10. List some patient care topics you would like to know more about.

11. List some professional nursing topic you would like to know more about

Comments:




RN Preceptor Experience Satisfaction Survey

Thinking about your RN Preceptor experience, please complete this evaluation guestionnaire. Your
anonymous responses will be used to revise the RN Preceptor experience and to plan for future

education activities. Circle the number that best fits your satisfaction with your RN Preceptor experience:

1 = Not at all 2 = Somewhat 3 = Almost completely 4 = Completely
1. Did you consistently have support from nursing faculty? 1 2 3 4
2. Were you able to help the nursing student meet learning outcome(s)? 1 2 3 4
3. Rate your satisfaction with the overall experience. 1 2 3 4

4. As a result of this experience, do you intend to make any changes to your professional
practice/performance? Please circle your answer. Yes No

¢ [f no, why not?

e If yes, identify changes you intend to make:

{ )
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()

5. Based on your RN Preceptor experience, please list additional learning needs or resources that you

might need.

6. List some patient care topics you would like to know more about.

7. List some professional nursing topic you would like to know mmote about.

Comments:
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